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This standardized approach to gathering data allows for demonstrating 
the collective impact of education and comparative data across 
individual educational activities, ultimately continuing to refine and 
improve educational efforts.  

One of the challenges with wide implementation was adoption. 
Company leadership and a network of champions who value outcomes 
data helped to quickly move through the adoption curve.   

The results demonstrate the multiple ways that outcomes data can be 
leveraged.
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Introduction

Standardized Evaluation Tool

One challenge in medical education is comparing outcomes
across educational activities and aggregating data
demonstrating impact across educational efforts.

To address this challenge, CE Outcomes collaborated with
Gilead Sciences to develop a standard evaluation tool to be
used across educational activities directed by Gilead Sciences
occurring outside of the US. The tool was implemented in
2019.

The data captured has allowed for 1) comparison between
individual educational activities to make decisions regarding
future education and 2) aggregation of results to demonstrate
the overall value and collective impact of educational efforts.

Example of Aggregated Outcomes Results
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2.  Leadership support
Leadership understood the value of 

gathering consistent data to help 
ensure educational efforts were 
focused efficiently and yielded 

effective and meaningful healthcare 
provider education. 

The standard evaluation tool included items 
to assess key learnings, intended practice 
changes, achievement of learning objectives 
and barriers to implementing objectives into 
practice as well as capture key demographic 
information of the educational participants.  

During the second half of 2019, the standard 
tool was implemented across a total of 30  
educational activities. Individual outcomes 
reports were prepared, and data were 
compiled in a master database to allow for  
aggregation across activities to demonstrate 
the cumulative impact.

A key challenge was achieving wide adoption and implementation 
of a standardized assessment tool across stakeholders with varying 
perspectives while also ensuring all parties recognize the value of 
collecting consistent outcomes data.

1. Internal network of 
champions

A network of 20 country-level and 
regional champions were identified to 
promote adoption of the evaluation 

tool. Training sessions, resources and 
templates were provided to this group.

Beyond comparing differences among individual activities, the data allows for overall aggregation of results.  Aggregated data can provide 
demonstration of overall educational reach and impact within a specific therapeutic area or geographic region or across multiple

therapeutic areas and regions.  The example below demonstrates deidentified aggregated results that can be reported from activities 
occurring across therapeutic areas and multiple countries.

Areas for Improvement
While the outcomes tool was standardized and 
because different approaches to data collection were 
used, the data structure of the collected information 
varied. This created challenges in extracting data 
from individual activities into a common database.

Providing instructions and a data file template 
allowed for more consistent data collection.  

By achieving standardization of key elements, 
analysis of the outcomes data by various factors, 
such as therapeutic area or healthcare provider type, 
will be much easier and provide more powerful 
reporting capabilities. 


